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Child Safe Action Plan: Operations

Purpose

The Child Safe Action Plan: Child Safe Operations, details the actions currently taken to comply with the Child
Safe Standards and the Universal Principle, and related requirements, as per the Child Safe Anglican Education
Policy.

Fraser Coast Anglican College are committed to creating and maintaining a child-safe organisation where
children’s safety, wellbeing, rights, and dignity are central to all decision-making and practice. This operational
plan outlines the strategies, actions and responsibilities that embed the Queensland Child Safe Standards
across leadership, governance, culture, policies, environments and everyday practice, aligned with the National

Quality Standards.
Scope
This plan relates to the following Child Safe Entities:
Name Type
Fraser Coast Anglican College Primary and Secondary School
Fraser Coast Anglican College Child Accommodation Services including Homestay

Schools* employees include any work — paid or unpaid, full time, part time, casual or by individual contract, by formal or informal arrangements.

Approval

This plan is endorsed and approved as follows:
Endorsed / Approved | Name Role Date
Approved Mr. J. Wright Principal 27th February 2026
Endorsed Ms. K. Kee Chairperson, College Council | 23rd March 2026
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Standard 1: Leadership, Governance and Culture

Intent: Leadership actively promotes a child-safe culture where safeguarding children is a shared and visible

responsibility.

No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. The College makes public our commitment to student safety and wellbeing | Executive Team, | Ongoing
as a fundamental priority to the academic, pastoral, cultural and sporting Senior Leaders,
services provided by the school. These priorities are evidenced from the Child Safe
Strategic Plan and Public Commitment found in main reception and on the | Advocates
College website through to the day-to-day operational guidelines,
processes and procedures. Community members, staff and students can
access this information via:
e Parent Lounge, College website and Student Intranet.
e Secondary and Primary handbooks and diaries that identify key
policies and processes, including the Behaviour Management Policy,
Anti-bullying Policy, Student Wellbeing Framework and information on
staff who are Child Safe Advocates and our key safe places such as
the Wellbeing Hub.
2. All levels of leadership share responsibility in committing to child safe Executive Team, | Ongoing
attitudes and behaviours. Child safety and wellbeing: Senior Leaders,
e s aconsistent agenda item in year level, department, sub school, Middle Leaders,
whole College, Executive and College Council meetings and Coordinators
operational communications.
e |s communicated to families, students through enrolment and
induction/orientation days, via newsletters, parent teacher interviews
and by educational guest speakers.
e |s communicated to the wider community through Parent and Friend
forums and social media stories.
e Forms a key component of probation reviews, audits, policy
discussion, professional learning and support.
o s discussed collaboratively with student leaders within the Student
Representative Council, Interact, Prefect, House Captain and Student
Wellbeing Committee.
3. A commitment to professional learning opportunities around a wellbeing Executive Team, | Ongoing
culture is provided to staff through: Directors
e Professional Learning Communities that meet once a week to revisit
child safe practices through ASC Policy documents, contextualised
examples and internal policies.
e Providing Mental Health First Aid training to all interested staff.
e Collaborative opportunities to work on committees with colleagues
across P-12 in Restorative/Relational Practices, Student Wellbeing
Framework and a Growth and Development Framework.
4. College Council members are trained in ASC Child Safe policies. The College Council, | Ongoing
Principal’s Report to College Council outlines any Child Safety reports, Executive Team
matters for discussion and further actions, twice termly.
5. We have a Child Safe Committee, with a term of reference for membership, | Child Safe Ongoing
that lead and govern child safe practices across the college. The Child Committee
Safe Committee minutes and operation procedures are reported to College
Council once a term.
FRASER COAST Child Safe Action Plan: Operations - 2026 Page 3 of 18
m ANGLICAN COLLEGE




6. Leaders ensure relevant policies and procedures are consistently followed | Executive Team, | Ongoing
and actively enforced. This includes responding and reporting to child Senior Leaders,
safety and conduct concerns by review of Code of Conduct and the Middle Leaders,
College’s Risk Management Strategy. Coordinators
7. Principal briefings, held each fortnight, intermittently identify one item that | Principal Ongoing
refers to the ASC Code of Conduct as a refresher/reminder around the
College’s commitment to child safety and wellbeing. Minutes from these
meetings are circulated to all staff for reference.
8. A BlueCard register is held on College staff, volunteers and regular Risk and Ongoing
visitors who provide services to students, and an audit is conducted on a Compliance
term basis to ensure compliance. Manager
9. Child safety risks are managed through our risk registers, which are Executive Team Ongoing
reviewed at least annually and always after any significant child safety
incident or concern. The Principal reports to the College Council at every
Council meeting on any child safety concern identified. The Risk
Management Framework report is sent to ASC twice per year.
10. Record keeping and management expectations are clear and well Executive Team, | Ongoing
embedded throughout all areas of the College through induction, training, Child Safety
support and with oversight from the leadership team. Documentation is Advocates
held in our SharePoint directory accessed by our Child Safety Advocates
as well as the use of training registers.
1. For Homestay: Principal, Ongoing
The international program provided by the college is bound by Director of
the National Code of Practice for Providers of Education and Training to International
Overseas Students 2018 (National Code 2018) under its registration on
the Commonwealth Register of Institutions and Courses for Overseas
Students (CRICOS). International students are enrolled in approved
courses under our CRICOS Provider number: 01592G. The college holds
responsibility of child welfare and protection of enrolled international
students by issuing a CAAW in Provider Registration and Overseas
Student Management System (PRISMS). Our responsibilities for overseas
students under 18 years of age are articulated in the school’s Welfare and
Accommaodation policy.
Standard 2: Voice Of Children
Intent: Students are respected as active participants in their learning and wellbeing.
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. The following programs and resources are implemented to help students Executive Team, | Ongoing
learn the importance of knowing their rights, safety and being listened to: Pastoral Care
e Primary pastoral care program about children’s safety following Team,
PDHPE curriculum focusing on safety. Classroom
e Education about their rights and abuse prevention (e.g. sexual abuse, | Teachers
respectful relationships, bullying) through Pastoral Care and Flex
lessons.
o Life Education sessions regarding child safe practices
o eSafety practices and policy is shared with students and families and
is accessible via our intranet and website.
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Students are educated around the importance of friendships, their roles Executive Team, | Ongoing and
and responsibilities within friendships and how to make peers feel safe, Pastoral Care ‘UR Strong’
included and valued through: Team, and ‘You Can
o Primary School classroom Pastoral care lessons focus on friendship Classroom ‘Sit with Me’
and looking out for each other. Teachers programs
o ‘UR Strong’ and ‘You Can Sit with Me’ programs are being being
implemented Semester 1 (throughout Primary School) implemented in
e Social and emotional wellbeing programs and guest speakers are Semester 1.
embedded within pastoral care lessons to engage students in the
THRIVE principles of the Student Wellbeing Framework (Tenacious,
Happy, Relational, Inclusive, Vitality, Empowered).
We teach students how to identify and access trusted adults by displaying | Child Safe Ongoing
Child Safe Advocate photo posters publicly throughout our school grounds | Advocates,
and also by: Primary
e Primary Students identify their ‘Safe 5" which identify adults at home Teachers,
and school who they trust and feel safe with. Student
e Secondary Students have access to our Student Wellbeing Officer Wellbeing Officer
who supports students as a trusted adult who specialises in mental
health and wellbeing.
The following methods are available to encourage our students to share Heads of School, | Ongoing
information, demonstrate their own views, raise concerns, engage in Student
decision making, identify risks or report safety issues, these being: Wellbeing Officer
e A Student Representative Council with documented minutes for staff
and students to view via CANVAS and included into each College
Council report.
e Primary School classrooms collaborate to create a classroom
behaviour and expectations agreement at the start of the year.
e Secondary School has a Student Wellbeing Committee led by our
Student Wellbeing Officer which allows students to raise matters
regarding wellbeing within the College community and implement
improvements to wellbeing culture.
e Microsoft Form surveys occur after each major student event to
provide an opportunity for feedback from staff and students, including
Spirit Week, Outdoor Education experiences and House events.
e  MMG surveys are distributed every three years to seek students,
parent and staff feedback and encourage follow up conversations in
committee meetings.
e Behaviour Management and Anti-bullying Policy offers a clear process
around reporting a complaint and next steps in follow up and support.
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Standard 3: Family and Community Involvement

Intent: Partnerships with families and communities strengthen child safety outcomes

No. | Action Taken Responsible | Timeframe
Pers on (If applicable)
1. We support a holistic approach to child safety and wellbeing for students College Ongoing
and their families by providing varied support services and training. This Counsellor,
includes: Student
e Access to the College Counsellor and Student Wellbeing Officer Wellbeing
e External services are available at the College, including Headstart, Ofﬂcelr,
Therapy Dogs and visiting specialists. Learning
«  UR Strong program involves a parent information session for families | Enrichment,
to highlight student wellbeing initiatives and student peer support Head of
strategies. Technology
o Life Education training providing parent information session regarding
student puberty and child safety sessions that students participate in
during class.
2. We enrich our student family relationships with the College through Classroom Ongoing
engagement in the classroom, sharing knowledge also by providing and Teachers,
obtaining feedback, examples are: Heads of School,
e Provide parent access to College and staff contact information via the | Director Of
website and information shared throughout the year. International
o Hosting formal parent meetings once a semester; however, teachers
and leaders are available to meet or email to voice concerns and offer
feedback as needed.
o Orbit APP provides regular communication to parent/s, carer or
guardian to keep families informed.
e Primary Classroom newsletters provide fortnightly information.
For Homestay:
¢ An International Newsletter is issued to current, new and Alumni
student families maintain long term connections. Semesterly
o When families of international student visit Hervey Bay we invite tours ,
of the college grounds, including a meet and greet with our staff and Ongoing
homestay families.
3. The College provides both information to families and communities, and Executive Team, | Ongoing
avenues to contribute to the College betterment: Director of
e MMG Education survey is issued every three years, including the International
sporting community (Fraser Flames) to gain parents’ input.
o P&F Committee meetings throughout each term enable parents to
share views, concerns and engage in decision making.
o The Principal holds a forum of questions within P&F meetings.
For Homestay:
o Homestay family surveys to review processes, communication,
integration of student to household, College and surrounds.
4, All relevant policies and procedures are publicly available via the College Risk and Ongoing
website; for example: Code of Conduct In Anglican Schools and Compliance
Education & Care Services, Complaints Management In Anglican Manager
Education Policy and procedure, Child Safe Anglican Education Policy
and procedures.
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o these can be translated using the ‘Translate’ feature on our website,
for usability by those whom English is not their first language.

o they are also actively promoted to the College community by
reference and demonstration.

Standard 4: Equity and Diversity

Intent: All children are supported equitably and experience a sense of belonging.

No. | Action Taken Responsible | Timeframe
Pers on (If applicable)
1. The College applies the following practices to ensure equity, respect and Heads of School, | Ongoing
diversity for all children and young people: Directors

e  Student Wellbeing Framework THRIVE encourages, recognises and
acknowledges positive development. The framework is broken into
six separate principles that are embedded within student
experiences, House events and pastoral care programs for
Secondary students.

o Pastoral Scope and Sequence created for Year 7 — 12 students
identifies when and where we address specific safety and wellbeing
topics. These are flexible and interchangeable for the needs of the
community.

¢ Whole School Values consistently visited throughout assemblies,
specialised weeks such as spirit week, courage week, excellence
week etc. Inclusive of all cohorts and backgrounds.

e School values are highlighted as a focus for each term. Student
laptops have screensavers that highlight the values and areas of
focus for the term.

e Teaching staff are provided with Learning Enrichment student
snapshots: highlighting students diverse learning and cultural needs.
Support is implemented in class through learning enrichment lessons
and differentiation within classroom settings.

2. The organisation produces child-friendly material in accessible language Child Safe Ongoing

and formats (e.g. audio descriptions of AUSLAN interpretation) that Advocates

promotes inclusion and informs all children and young people of the

support and complaints processes available to them.

e Child Safe Advocate posters are present throughout the school to
identify people of support.

e The Secondary Handbook and Primary diaries are written for a
student audience and outlines the people and places that they can go

to for support.
3. We incorporate the following all school engagements around diversity, All Staff Ongoing and
inclusiveness, and respect for everyone, to deliver learnings on belonging Term 2

and wellbeing among children.

e Harmony Week learning opportunities
e Reconciliation Week (commencing Term 2)

4. The College monitors and champions attitudes and behaviours around Executive Team, | Ongoing
human rights of all children and young people to ensure we sufficiently College Council
meets diverse needs.
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e College Council meetings occur twice a term where oversight is
provided to ensure the College respects human rights of all children
and young people.
o Restorative relational committee was established to champion
relational approach to actions.
5. The College encourages the effective implementation of positive and All Staff Ongoing
inclusive behaviours and actions by:
o Applying policies and procedures that protect diversity such as our:
o Student Safety Public Commitment
o Anti-bullying and Cyberbullying Policy
o Student Code of Conduct
¢ Incidents, or allegations of discrimination or humiliation are taken
seriously and effectively addressed.
6. The College provides ongoing training to staff on support responses for Executive Team Ongoing
children and young people with diverse needs through:
e Student snapshots that highlight strategies for what works best for
identified students that fall under NCCD and Learning Enrichment.
¢ Trauma informed practice personal development is undertaken by
staff.
o Mental Health First Aid training undertaken by staff across the school.
o PLC opportunities for ongoing training of staff identifying diverse
student needs.
¢ Children with heightened risks of abuse have a detailed plan to
manage their circumstances.
o Risk safety plans in place for individual students to enable staff to
respond effectively to those needs.
7. A diverse culture is present throughout our staff and students across the Executive Team Ongoing
College encouraging a belonging culture to all.
e For student support we provide English as Added Language or
Dialect (EAL/D) lessons within Learning Enrichment.
e The communication and materials that are accessible to students,
families and staff are available for language translation if required.
8. For Homestay: Director of Ongoing
Our international program allows students to integrate with international International
students in a classroom, during breaks and activities providing the
opportunity to share cultural understanding and engagement.
9. To provide connection to culture for Aboriginal and Torres Strait Islander Executive Team Ongoing
children the College has developed the following supports: and
o A partnership with Kal'ang has been established encouraging commencing in
connections between Aboriginal and Torres Strait Islander elders and Term 2
students.
e Development of Yarning Circle on College grounds accessible by all
students.
o Whole school focus on Reconciliation Week celebrations (Term 2)
10 There is a specific plan to establish cultural awareness and to maintain a Head of Schools, | Ongoing
culturally safe environment, this includes (but may not be limited to): Director of
o Create awareness across the College community. International,
e Foster a welcoming environment for Aboriginal and Torres Strait Director of Sport
Islander children and their supports (family, community and staff).
o Actions to proactively prevent and address concerns of racism,
discrimination and bullying.
ﬁ FRASER COAST Child Safe Action Plan: Operations - 2026 Page 8 of 18
LL>

ANGLICAN COLLEGE




e Embedding curriculum that is inclusive of Aboriginal and Torres Strait
Islander people.

Standard 5: Suitable and Supported People

Intent: A capable, ethical and supported workforce promotes child safety.

LSLICAN COLLEGE

No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. The College implements rigorous staff recruitment processes to ensure Executive Team, | Ongoing
suitability for the role and the safety and wellbeing of students. These Human
include: Resources
o Adverts for employment opportunities are advertised on national Officer,
online employment platform and outline that the College is a Child Risk and
Safe entity ensuring applicants are aware of compliance related to Compliance
child safe entities. Manager
o We ask specific questions in the interview and reference check
applicants to determine suitability and their understanding of what a
child safe entity encompasses.
e A qualified check must be obtained from the Professional Standards
Database and National Register.
o Avalid Queensland Teachers Registration must be obtained for all
teaching staff.
e  Obtaining a valid paid BlueCard (non-teaching staff, in accordance
with BlueCard obligations) and linking to our organisational BlueCard
portal.
o Position descriptions provided to potential employees outline
children’s safety and wellbeing responsibility and expectations.
e Process checklists and registers record and identify successful
compliance to requirements.
2. Training requirements for staff provide understanding of policies and Executive Team, | Ongoing
procedures in relation to children’s safety and wellbeing and obligatory Human
reporting requirements as follows: Resources
e Mandatory online training is completed prior to commencement and Officer,
on a yearly basis these include: Risk and
e ASC Code Of Conduct in Anglican Schools and Education and Compliance
Care Services. Manager
e ASC Complaints Management and Anglican Education Policies
and Procedures.
e ASC Child Safe Processes training, including Child Safe Policy
and Responses.
e Onboarding checklist and training registers record and identify
successful compliance to requirements.
e We provide a clear and comprehensive induction process with a
strong focus on child safety and professional boundaries.
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Our students and staff are provided resources and education to support

their knowledge of how to feel safe and heard, these include:

o  Student Handbook which identifies child safety and our Child Safe
Advocates.

o Life education and incursions regarding safe strategies relating to
relational development as well as child safe practices.

o Staff complete mandatory training that includes Anti-bullying Policies.
Pastoral Care program provides students with opportunities to
explore and discuss topics that relate to their emotional,
psychological, social and cultural safety including resources they can
access for support at school and access to outside agencies.

o Restorative meetings run by trained staff allow students to discuss
their concerns and work towards a mutual resolution.

o Staff complete psychosocial safety training in Term 1 and participate
in a survey to check-in on their psychosocial safety annually.

o Staff have access to an Employee Assistance Program (EAP) for
support with work-related or personal issues or advice.

Executive Team

Ongoing

Compliance requirements applied to volunteers ensure an understanding Executive Team, | Ongoing
of children’s safety and wellbeing expectations, these are: Risk and
o We provide a Volunteer Handbook and Induction Overview which Compliance
identify: Protecting Children and Young People in Anglican Education | Manager
Policy and Procedures, Child Youth Risk Management, Our
Commitment: Code of Conduct
o We provide reference to College policies on our website.
e \We obtain a valid BlueCard (where applicable, in accordance with
BlueCard obligations) and link it to the entity BlueCard portal.
For Homestay: Director of Ongoing
The suitability of homestay host families is determined through the International
following practices:
e Pre-screening questionnaire and verbal discussion to determine
suitability.
o Conducting an onsite risk assessment of the home environment.
e Obtaining a valid BlueCard in accordance with BlueCard obligations
for all persons in the household 18 years of age or older and linking
persons to our organisations BlueCard portal.
Compliance requirements applied to contractors and visiting external Risk and Ongoing
providers ensure those attending the College premises hold accurate Compliance
registrations or certifications to comply with child safety regulations: Manager
e For those providing direct work with children or contracted services to
the College following is obtained:
o Avalid BlueCard (where applicable, in accordance with BlueCard
obligations) and linked to the College’s BlueCard portal.
o Certificate of Currency.
o Risk Assessment / Child Safe Policy
o Qualifications where necessary.
Ongoing mandatory training is provided to staff and volunteers to ensure Executive Team, | Ongoing

workforce compliance to child safety and wellbeing is achieved.

e Training is carried out via various online platforms and meets
legislated requirements.
Training is appropriate to the nature of the staff or volunteer’s role.

o Aregister of staff and volunteer training is maintained to record
compliance, and findings are reported to College Council on a term
basis.

Risk and
Compliance
Manager
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o ABlueCard register is maintained to record compliance and ensure
validity of cards with regular auditing of the process conducted on a

term basis.
e Audit findings and any non-compliance is reported to College
Council.
o Any non-compliance is actioned immediately with necessary action.
8. Staff receive knowledge and performance support from managers: Head Of Primary | Ongoing and
o A Growth and Development Framework is being developed to School, Term 3
improve our people focused culture with implementation expected in All Staff
Term 3.

o The College Staff Probation Review process allows staff and
managers to proactively identify required knowledge or performance
concerns and implement the appropriate resolve.

¢ Ongoing professional development opportunities are regularly
accessed by personnel.

9. Child Safe Responses V1.1 are integrated into the College as follows: Child Safe Ongoing

o Selected staff are trained to become an Appropriate Person in the role | Committee,
of a Child Safe Advocate, supporting the Principal, to action response | Child Safe
procedures. A Child Safe Committee has been formed. The committee | Advocates,

hold meetings on a term basis to support and review continuous Risk and
improvements to the action plan and report findings to College Council | Compliance
meetings. Manager

e Quality assurance meetings occur on a term basis and reporting is
distributed to College Council.

e Regular Child Safe reporting is delivered to College Council on a term
basis.

e The Child Safe response process is applied to all matters identified.

Standard 6: Complaints Management

Intent: Complaints and concerns are handled sensitively, fairly and in the best interests of children.

No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. The College applies the following policies and procedures to ensure Executive Team, | Ongoing
matters of concern, complaint or identification are handled accurately and Director of
in a timely manner: International

o Complaints Management In Anglican Education Policy: training is
actioned on a yearly basis by all staff. This policy is available on
website and on the staff intranet. The College works with families to
provide timely feedback including 24 hours to acknowledge a
complaint and discuss steps to move forward.

o Child Safe Response: procedures ensure accurate and timely
reporting of child safety and wellbeing concerns.

e Behaviour Management Policy: outlines a matrix of referred
responsibilities, responses and actions which is actioned accordingly.

o Whistleblowers In Anglican Education Policy: outlines processes for
raising matters both personally and anonymously.

For Homestay:
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The above also applies to the international students, their families and
homestay hosts. International students, families and host families can
contact international staff members via an emergency 24 hour support
line.

environments is carried out as follows:

o ySafe educating online safety for staff (and students).

o  Workplace Health and Safety training annually.

o Workplace Health and Safety Committee meeting held each term
identifies required training.

o Staff are encouraged to report physical or environmental safety to
WHS Committee members for appropriate action.

WHS Committee

2. The College shares the importance of children’s safety and wellbeing with | Executive Team, | Ongoing
families and communities by: Child Safe
e |dentifying Child Safety Advocates who can support students in raising | Advocates
a complaint as indicated in the Student Handbooks, diaries and Child
Safe Advocate posters.
o |dentifying our Community Code of Conduct which enables families to
recognise their role in how to raise complaints around student safety
and wellbeing.
3. We encourage fairness to all parties in a complaint process or Senior Leaders, Ongoing
investigation including availability of support and information as Director Of
appropriate: International
e The College has adopted a Relational Practices approach to training
staff on how to manage complaints.
o Relational Practices posters are located within classrooms and A5
cards have been provided to all teaching staff to encourage age-
appropriate questioning that raises concerns allowing for procedural
fairness.
For Homestay:
e Regular feedback surveys are circulated to international students and
homestay families allowing the opportunity to advise of any concerns
or grievances.
Standard 7: Knowledge and Skills
Intent: Ongoing learning strengthens safeguarding practices.
No. | Action Taken Responsible | Timeframe
P erson (If applicable)
1. Staff training on child safety and wellbeing policies and procedures and Executive Team, | Ongoing
evidence-based practices are carried out as follows: Risk and
e Mandatory ASC child protection training is conducted annually. Compliance
e Staff PLCs identify updates with child safety. Manager
o Pastoral Care staff meeting and Pastoral Posts identify ongoing
wellbeing needs in Primary School.
o Restorative Practice Committee work through student wellbeing
policies and practices.
e Mental Health First Aid training is conducted annually.
2. Staff training on child safety and wellbeing physical and online Executive Team, | Ongoing

FRASER COAST
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3. Staff training on effective use of records management, child’s rights and All Staff Ongoing
privacy is carried out as follows:
e Code of Conduct in Anglican Schools and Education & Care Services
includes a confidentiality notice ensuring staff understand the rights of
children and how their records are kept confidential.
e Director of Enrolments and administration participate in professional
learning opportunities outlining updates with student records regarding
use, retention and disposal.
4, The College holds a training register which monitors the release and Risk and Ongoing
compliance of training across all staff. This includes (but not limited to): Compliance
e College Induction Manager
e College policies and procedure
e ASC Child Safe Processes
o Child Safe Advocate training
o Mental Health First Aid training
e Staff role specific training
5. For Homestay: Director of Ongoing
Homestay families are required to read, understand and acknowledge the | International
following policies and procedures to support the knowledge of their
responsibilities of child safety, wellbeing and cultural integration of
international students:
e Child Safe Anglican Education Policy
e Our Commitment: Creating Environments for Children and Young
People to Thrive. Code of Conduct for Anglican Schools and Education
and Care Service
o Homestay Family Handbook
6. All staff and volunteers respond to children’s safety in accordance with the | All Staff, Ongoing
Child Safe Anglican Education Policy and Child Safe Responses V1.1 Volunteers
practice ensuring timely and accurate response, delegation and
incident reporting.
e Our College Counsellor and Student Wellbeing Officer support staff on
how to handle student sensitivities and educate students on how to
report.
Standard 8: Physical and Online Environments
Intent: Ongoing learning strengthens safeguarding practices.
No. | Action Taken Responsible | Timeframe
P erson (If applicable)
1. The College applies policies on technology and e-safety to ensure child Executive Team Ongoing
safety and wellbeing practices in online environments:
Students are provided the following policies:
o Acceptable Use Of Technology Policy
e Anti-bullying Policy (Cyberbullying inclusive)
e Mobile Phone Policy (in alignment to the Queensland Government
‘Away for the day’ policy
2. The College applies the following technology and e-safety tools to ensure | Executive Team, | Ongoing
child safety and wellbeing support covers digital use: Director of
Technology

FRASER COAST
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In Digital Technology lessons students are taught about technology

and e-safety tools available.

e Saasyan student safety is utilised to identify key words for
inappropriate usage.

o A Technology User Agreement issued to families for students, staff
and families to understand how to stay safe online and seek support if
needed.

o Pastoral Care lessons identify how to stay safe online and provide
learning opportunities for students to understand safe platforms and
how to seek help.

e YSafe incursion annually for students, staff and families to learn the
latest platforms, policies and procedures on where to go to seek
support and help.

e  Seesaw signup sheet where parents understand and agree to the
terms and conditions when utilising the Seesaw platform in Primary
School.

o Directors and Heads of School receive reports where misuse of

technology have been highlighted and follow up occurs with students

and families.

All rooms, offices and classrooms have visibility (windows or open spaces) | Executive Team Ongoing
into the areas to ensure that child to child and child to adult interactions are
in accordance with policies and procedures.
Regular auditing and risk assessments of physical environments are WHS Ongoing
conducted to identify and mitigate any potential hazards for students and Committee,
staff and undertake the following practices: All Staff
o  Workplace Health and Safety committee meet on a term basis to

review minutes and take necessary action to resolve concerns.
o Staff are invited to share feedback to Workplace Health and Safety

committee when identifying hazards.
o Al staff are responsible in the reporting of and identifying physical

environments that have a hazard.
Establish clear protocols for supervising children in both physical and Executive Team Ongoing
online spaces.
o Staff Code of Conduct, as well as regular PLC opportunities identify

clear protocols regarding supervision of children.
e Primary staff wear Hi-Vis vests in the playground for playground

supervision allowing students to ensure they know who is there

supervising them in physical spaces.
e Classroom routines are set up ensuring use of technology is heavily

monitored within the classroom setting with clear guidelines on

appropriate use.
e Saasyan Assure is utilised as part of clear protocols in managing,

monitoring and reviewing technology use in online spaces by students.
Supervision plans and processes, focused on child safety and supported Risk and Ongoing
by policies and procedures, are implemented including appropriate Compliance
communication to all relevant persons (e.g. children, staff, volunteers, Manager,
parents / carers, visitors and third-party service providers). This includes: Classroom

Teachers,

e Having rules in place to manage higher risk locations, such as taking
children to the toilet in small groups.

e Rostering two or more staff /volunteers to higher risk situations or
locations.

Pastoral Care
Team
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e Ensuring children know who to approach or talk with if they feel
unsafe or are worried about another child’s safety or the conduct of
another person towards children.
o Clear documentation of strategies associated with each child’s
individual needs is clearly communicated
Staff and volunteers with supervision responsibilities are trained in: All Staff, Ongoing
e Active supervision, including of interactions and of secluded or high- Volunteers
risk areas, identifying and mitigating risks without compromising a
child’s right to privacy, access to information, social connections and
learning opportunities.
¢ Inside the College environment visitors are easily identifiable (e.g.
sign infout process and wearing of visitors’ badge.
e OQutside the College environment children and supervising staff /
volunteers are easily identifiable.
¢ Risk management plans for visitors, including assessment of actions
required (e.g. level of supervision, closing off an area for
maintenance / repairs). Regular reminders to staff about approaching
unaccompanied or unknown persons on campus or in the vicinity of
students and monitoring of perimeters.
¢ Reduced entry and exit points at the College, with gates and signage
that directs all visitors to access the campus appropriately (e.g.
through sign in at reception).
e Ensuring children know where they are allowed to go or not go (clear
out of bounds rules which are actively policed).
¢ Varying the timing of access of shared areas for children with
significant disparity in age / development.
e Management of toileting practices (e.g. groups of 3 with entry and
exit points having good visibility and central location).
e Behavioural expectations of all use of technology e.g. When and in
what circumstances are photos of children taken? How are photos
stored and used? What devices can be used in the presence of
children and how they can be used — Personal devices are not to be
used.
The College has Emergency Response Plans that identify procedures on Principal, Ongoing
how students and staff respond to incidents in both physical and digital Critical Incident
environments such as: Team,
e The Principal enacts the Critical Incident Plan and assembles the All Staff
Critical Incident team for an immediate response.
e Individual response plans exist for Suicide utilising the Suicide
Response Plan
For Homestay: Director of Ongoing
International
An annual home visit is conducted by the International Department team to
all homestay host homes to complete a risk assessment to ensure safety of
physical environments for international students.
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10. Need for third parties to comply with College requirements such as

screening, behavioural expectations, and reporting of concerns are clearly

identified and communicated, with evidence of agreement / compliance

obtained as relevant.

Arrangements are made for:

o Orientation / induction specific to these circumstances (for children,
staff, volunteers and other adult participants or third-party providers).

o  Overnight periods (sleeping arrangements, supervision).

e Processes are in place for children to voice concerns in real time.

e Unforeseen circumstances (e.g. emergency, non-collection of child,

change of accommodation, change of planned activities, weather

events, to note a few).

Undertake screening.

Have an effective approach to child safety risk management.

Minimise contact between unknown persons and children.

Supervise the contact and conduct of these persons.

Principal,

Heads of School,
Risk and
Compliance
Manager

Ongoing

Standard 9: Continuous Improvement

Intent: Continuous improvement strengthens child safety practices

No. | Action Taken

Responsible
Person

Timeframe
(If applicable)

1. The Child Safe Committee hold meetings on a term basis to support and
review the Child Safe Action Plan to continually improve and reflect on
areas of improvement. The action plan findings are reported to College
Council meetings.

Child Safe
Committee

Ongoing

2. Student committees such as the Student Representative Council and the
Wellbeing Committee are provided with opportunities to form working
groups and provide feedback on how to improve processes and practices
including safe spaces — physical and online.

Executive Team

Ongoing

3. Parents and Friends (P&F) Forum meetings allow for new and existing
policies and practices to be discussed and feedback provided.

Principal

Twice yearly

4, Our Complaints register ensures the College tracks complaints and

identifies patterns.

e Pastoral Care Notes identify and alert directors and Heads of School
to identify patterns of student complaints regarding peer incidents.

e SharePoint protection / Response forms to allow continuous
monitoring of incidents and issues.

o Complaints, concerns or safety incidents are analysed to identify and
inform improvements. This includes keeping a register of such
matters and processes.

Executive Team

Ongoing

5. Executive and Senior Leadership team meetings use data from feedback to

inform continuous improvement.

o Fortnightly Principal Briefings update staff and volunteers as changes
occur due to reviews and improvements.

e Parents and Friends Open Forum enables the College Principal to
share regular updates with staff and volunteers as changes occur.

Executive Team

Ongoing

6. TASS platform enables staff to record and analyse breaches of student
code of conduct. Notes refer to processes, timeframes as a form of record
keeping.

Teaching Staff

Ongoing
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7. Risk assessments, policies, procedures, practices, processes and plans Risk and Ongoing
are regularly reviewed, based on agreed timeframes or when a significant | Compliance
incident occurs. Manager,
Heads of School,
Principal
8. A register of policies, procedures and risk management plans, including Risk and Ongoing
approvers and review cycles is used to inform work planning. Compliance
Manager
9. Child safety is a standing agenda item as part of College Council Principal, Ongoing
meetings including: College Council,
e Executive meetings. Child Safe
o  Child Safe Committee meetings to regularly review recommended Advocates,
standards and Improvement Plans. Executive Team
e Child Safe Advocate Committee meetings.
e Professional Learning Community meetings and Principal Briefings
with staff.
o  Student Wellbeing Committee meetings.

Standard 10: Policies and Procedures

Intent: Clear documentation supports consistent and transparent practice.

No. | Action Taken Responsible Timeframe
Person (If applicable)
1 A register of policies, procedures and processes and review cycles | Executive Team Ongoing

is used to inform work planning, these include:

o Child Safe Anglican Education Policy V1.0

Child Safe Responses V1.1

Child Safe Operations V1.0

Child Safe Action Plan: Operations

Child Safe Action Plan: Improvements

Compliance Support V1.0

Child Safe Standard

Our Commitment: Creating Environments for Children and
Young People to Thrive. Code of Conduct for Anglican Schools
and Education and Care Service.

Complaints Management in Anglican Education Policy.
Whistleblowers in Anglican Education Policy.

Behaviour Management and Anti-Bullying Policies.
Acceptable Use of Technology Policy.

o Mobile Phone Policy.

2 A comprehensive external audit of the College’s compliance witha | Risk and Compliance Five yearly
broad range of child safe legislation, canon, and requirements is Manager, Termly
conducted no less than five yearly as arranged by the Anglican Executive Team
School Commission.

3 Internal audits of the Child Safe Action Plan by standards are Risk and Compliance Termly
conducted on a term basis at the Child Safe Committee meeting Manager,
and adjustments will inform the development of the Child Safe Child Safe Committee

Improvement Plan. Finding of improvements will be reported to
College Council.
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Assurance and learning review of the Child Safe Responses actions | Risk and Compliance Semesterly
and reporting processes are undertaken on a semester basis to Manager,

ensure accuracy and inform the improvements plan as necessary. Lead Child Safe

Finding will be reported to the Child Safe Committee and College Advocate

Council.

A BlueCard register is maintained, and BlueCard'’s linked (where Risk and Compliance Termly
applicable) on an ongoing basis. A compliance audit of the Manager,

BlueCard register and linked BlueCard's is conducted on a term College Council

basis and a report is submitted to College Council each term.

A volunteer register is maintained, and BlueCard’s linked (where Risk and Compliance Termly
appliable) on an ongoing basis. (A compliance audit of the Manager,

Volunteer register is submitted to College Council each term. College Council

For Homestay: Executive Team, Ongoing

Our International program is bound by the National Code of

Practice for Providers of Education and Training to Overseas

Students 2018 (National Code 2018) under its registration on

the Commonwealth Register of Institutions and Courses for

Overseas Students (CRICOS). International students are enrolled

in approved courses under our CRICOS Provider number:

01592G.

o The College registers the responsibility of child welfare and
protection of enrolled international students by Provider
Registration and Overseas Student Management System
(PRISMS).

o The responsibilities for overseas students under 18 years of
age are articulated in the school's Welfare and
Accommodation Policy.

e  Our CRICOS Registration Handbook identifies the policies
and procedures that apply.

Director of
International
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