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Child Safe Action Plan: Operations

Purpose

The Child Safe Action Plan: Child Safe Operations, details the actions currently taken to comply with the Child
Safe Standards and the Universal Principle, and related requirements, as per the Child Safe Anglican Education

Policy.

Fraser Coast Anglican College are committed to creating and maintaining a child-safe organisation where
children’s safety, wellbeing, rights, and dignity are central to all decision-making and practice. This operational
plan outlines the strategies, actions and responsibilities that embed the Queensland Child Safe Standards
across leadership, governance, culture, policies, environments and everyday practice, aligned with the National

Quality Standards.

Scope

This plan relates to the following Child Safe Entities:

Name

Type

Fraser Coast Anglican College - Fraser Flames Sporting
Association

Sport Club

Schools* employees include any work — paid or unpaid, full time, part time, casual or by individual contract, by formal or informal arrangements.

Approval
This plan is endorsed and approved as follows:
Endorsed / Approved | Name Role Date
Approved Mr. J. Wright Principal 31 March 2026
Endorsed Ms. K. Kee Chairperson, College Council | XX XX 2026
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Standard 1: Leadership, Governance and Culture

Intent: Leadership actively promotes a child-safe culture where safeguarding children is a shared and visible
responsibility.

No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. Fraser Flames as an entity of Fraser Coast Anglican College makes public | Executive Team, | Ongoing
its commitment to child safety and wellbeing as a fundamental priority. Director of Sport
These priorities are evidenced from the Strategic Plan, Public Commitment
and through to the day-to-day operational guidelines, processes,
procedures and policies. Staff, volunteers, players and community
members can access this information via communications or the College
website.
2. All levels of leadership share responsibility in committing to child safe Executive Team, | Ongoing
attitudes and behaviours. Child safety and wellbeing: Director Of
e s aconsistent agenda item in departmental, Executive and College Sport,
Council meetings and operational communications. Sports
e Is communicated to families and the wider community. Coordinators,
e Forms a key component of reviews, audits, policy discussion, Fraser Flames
professional learning and support. Volunteers
For our sports:
Our volunteers represent leadership to our teams; they are trained on child
safe processes, policies and procedural documents i.e. Volunteer
Handbook and Induction Overview.
3. A commitment to professional learning opportunities around a wellbeing Executive Team, | Ongoing
culture is provided to staff through: Directors
e Professional Learning Communities that meet once a week to revisit
child safe practices through Anglican Schools Commission policy
documents, contextualised examples and internal policies.
e Providing Mental Health First Aid training to all interested staff.
e Collaborative opportunities to work on committees with colleagues.
4. College Council members are trained in Child Safe Anglican Education College Council, | Ongoing
policies and processes. The Principal’s Report to College Council outlines | Principal
any Child Safety reports, matters for discussion and further actions, twice | Director Of Sport
termly.
5. We have a Child Safe Committee, with a term of reference for membership, | Child Safe Ongoing
that lead and encourage child safe practice across the College Committee,
incorporating a Fraser Flames representative. The Child Safe Committee Director of Sport
minutes and operation procedures are reported to College Council once a
term.
6. College leaders ensure relevant policies and procedures are actively Executive Team, | Ongoing
enforced and followed: Director of Sport,
e Fraser Flames Player's Code of Behaviour Fraser Flames
e Fraser Flames Coach’s Code of Behaviour Volunteers
o Fraser Flames Parents Code of Behaviour
o Fraser Flames Spectator Code of Behaviour
o Fraser Flames Adult Players’ Code of Conduct When Playing in the
same team as a Minor
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This includes responding and reporting to child safety concerns or
conduct expectations according to Code of Conduct in Anglican School
and Education & Care Services and the College’s Risk Management
Strategy and Child Safe Processes.
7. Principal briefings, held each fortnight, intermittently identify one item that | Principal Ongoing
refers to the Code of Conduct in Anglican School and Education & Care
Services as a refresher/reminder around the College’s commitment to child
safety and wellbeing. Minutes from these meetings are circulated to all staff
for reference.
8. A BlueCard register is held on Fraser Flames staff, volunteers and regular | Risk and Ongoing
visitors who provide services to players, and an audit is conducted on a Compliance
term basis by to ensure compliance. Manager
9. Child safety risks are managed through our risk registers, which are Executive Team Ongoing
reviewed at least annually and always after any significant child safety
incident or concern. The Principal reports to the College Council at every
Council meeting on any child safety concern identified. The Risk
Management Framework report is sent to Anglican Schools Commission
twice per year.
10. Record keeping and management expectations are clear and well Executive Team, | Ongoing
embedded throughout all areas of the College through induction, training, Child Safety
support with an oversight from the leadership team. Documentation is Advocates
held in our SharePoint directory accessed by our Child Safety Advocates
as well as the use of training registers.
Standard 2: Voice Of Children
Intent: Students are respected as active participants in their learning and wellbeing.
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. We provide links to our college website providing child safety and wellness | Executive Team Ongoing
policies and procedural documents for children’s knowledge.
2. The Fraser Flames Coaches Code of Behaviours and the Code of Conduct | Director of Sport, | Ongoing
in Anglican Schools and Education Care Services requires Fraser Flames | Fraser Flames
Volunteers to establish fair play and wellbeing for players to make peers Volunteers
feel safe, included and valued
3. We identify trusted adults to players by displaying Child Safe Advocate Director Of Sport | Ongoing
posters around training facilities.
4. All players are encouraged to share information, demonstrate their own Director of Sport, | Ongoing
views, raise concerns, engage in decision making, identify risks or report Fraser Flames
safety issues to team coaches. Volunteers
Standard 3: Family and Community Involvement
Intent: Partnerships with families and communities strengthen child safety outcomes
No. Action Taken Responsible | Timeframe
Person (If applicable)
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1. We enrich family relationships with Fraser Flames through engagement | Director of Sport, | Ongoing
at the sports fields, sharing knowledge and providing and obtaining Sports
feedback: Coordinators,
e A community Facebook group is used for sharing regular team Fraser Flames
achievements, updates and contact information. Volunteers
o Fraser Flames mascot is used at games to encourage player and
family engagement.
o Accessibility to Director of Sport and Sports Coordinators for
support as needed.
o  MMG Education survey is issued every three - four years, to the
sporting community to gain parents’ input.
o Participation of end of season parent feedback survey for each
sport.
2. All relevant policies and procedures are publicly available via the Risk and Ongoing
College website; for example: Code of Conduct in Anglican Schools Compliance
and Education & Care Services, Complaints Management In Anglican Manager
Education Policy and procedure, Child Safe Anglican Education Policy
and procedures.
o These can be translated using the ‘Translate’ feature on our
website, for usability of those whom English is not their first
language.
e They are also actively promoted to the community by reference
and demonstration.
Standard 4: Equity and Diversity
Intent: All children are supported equitably and experience a sense of belonging.
No. Action Taken Responsible | Timeframe
Pers on (If applicable)
1. Fraser Flames applies the following practices to ensure equity, respect | Director of Sport, | Ongoing
and diversity for all children and young people: Sports
« Teams are open to enrolment into age according to teams without | Coordinators,
limitation to FCAC enrolment, predetermined skills or team Fraser Flames
hierarchy. Volunteers
o Coaches encourage players to participate in Fair Play during
training and at games.
e Adult Players’ Code of Conduct when playing in the same team as
minors policy is applied.
2. Fraser Flames monitors and champions attitudes and behaviours Executive Team, | Ongoing
around human rights of all children and young people to ensure we College Council
sufficiently meets diverse needs.
o College Council meetings occur twice a term where oversight is
provided to ensure the College and its entities respects human
rights of all children and young people.
3. Fraser Flames encourages the effective implementation of positive Director of Sport, | Ongoing
and inclusive behaviours and actions by: Sports
o  Applying policies and procedures that protect diversity such as Coordinators,
our: Fraser Flames
o Fraser Flames Players’ Code of Conduct Volunteers
o Fraser Flames Parents Code of Behaviour
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e Incidents, or allegations of discrimination or humiliation are taken
seriously and effectively addressed.
4, A diverse culture is present throughout our volunteers and players Executive Team Ongoing
across Fraser Flames.
e The communication and materials that are accessible to
students, families and staff are available for language translation
if required.
Standard 5: Suitable and Supported People
Intent: A capable, ethical and supported workforce promotes child safety.
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. We implement rigorous staff recruitment processes to ensure suitability Executive Team, | Ongoing
for the role and the safety and wellbeing of children. These include: Human
o Adverts for employment opportunities are advertised on a national Resources
online employment platform and outline that the College is a Child Officer,
Safe entity. ensuring applicants are aware of compliance Risk and
requirements related to child safe entities. Compliance
o We ask specific questions in the interview and reference check Manager
applicants to determine suitability and their understanding of what a
child safe entity encompasses.
o Aqualified check must be obtained from the Professional Standards
Database and National Register.
o Avalid Queensland Teachers Registration must be obtained for all
teaching staff.
e  Obtaining a valid paid BlueCard (non-teaching staff, in accordance
with BlueCard obligations) and linking to our organisational BlueCard
portal.
o Position descriptions provided to potential employees outline
children’s safety and wellbeing responsibility and expectations.
e  Process checklists lists and registers record and identify successful
compliance to requirements.
2. We provide a clear and comprehensive induction process to new staffand | Executive Team Ongoing
ongoing yearly training with a strong focus on child safety and Human
professional boundaries. These include: Resources
e ASC Code Of Conduct in Anglican School and Education and Officer
Care Services Risk and
e ASC Complaints Management and Anglican Education Policies Compliance
and Procedures Manager
e ASC Child Safe Processes training, including Child Safe Policy
and Responses.
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Staff are provided resources and education to support their knowledge of Executive Team, | Ongoing
how to feel safe and heard, these include: Sports
o Anti-bullying Policy training. Coordinators
o Access to an Employee Assistance Program (EAP) to support with
work-related or personal issues or advice.
The suitability of sports volunteers is determined by conducting the Director of Sport | Ongoing
following practice:
o Pre-screening discussion to evaluate sporting interest and relevant
experience.
o Review of volunteers’ connection to community.
Compliance requirements for volunteers to ensure an understanding of Executive Team Ongoing
children’s safety and wellbeing expectations include: Risk and
o Acknowledgement of our Volunteer Handbook and Induction Compliance
Overview including Protecting Children and Young People in Manager
Anglican Education Policy and Procedures, Child Youth Risk
Management, Our Commitment: Code of Conduct along with other
relevant policies located on our website.
o Avalid BlueCard in accordance with BlueCard obligations for all
persons in the household of 18 years old or and linking persons to
our organisations BlueCard portal.
Compliance requirements for contractors providing direct work with Director of Sport, | Ongoing
players ensure they hold accurate registrations or certifications to comply Risk and
with child safety regulations: Compliance
e Avalid BlueCard (where applicable, in accordance with BlueCard Manager
obligations) and linked to the organisations BlueCard portal.
o Certificate of Currency
o Risk Assessment/ Child Safe Policy
e Qualifications were necessary
e Acknowledgement of relevant policies located on our website.
Staff and volunteer compliance supports child safety and wellbeing in Executive Team, | Ongoing
work environments: Risk and
o Training is appropriate to the nature of the staff or volunteer’s role. Compliance
e Training is carried out via various online platforms and meet Anglican | Manager
School Commission requirements.
¢ Anonboarding checklist and training registers record, monitor and
report compliance. With findings reported to College Council on a
term basis.
o ABlueCard register is maintained to record compliance and ensure
validity of cards with regular auditing of the process conducted on a
term basis.
e Audit findings and any non-compliance is reported to College
Council.
e Any non-compliance is actioned immediately with necessary action
Staff receive knowledge and performance support from managers: Head Of Primary | Ongoing and
e A Growth and Development Framework is being developed to School, Term 3
improve our people focused culture with implementation expected in All Staff
Term 3.
o The College Staff Probation Review process allows staff and
managers to proactively identify required knowledge or performance
concerns and implement the appropriate resolve.
e Ongoing professional development opportunities are regularly
accessed by staff.
FRASER COAST Fraser Flames Child Safe Action Plan: Operations - 2026 Page 7 of 12

) ANGI

ICAN COLLEGE




9. Child Safe Responses V1.1 are integrated into the College as follows: Child Safe Ongoing
o Selected staff are trained to become an Appropriate Person in the role | Committee,
of a Child Safe Advocate, supporting the Principal, to action response | Child Safe
procedures. A Child Safe Committee has been formed. The committee | Advocates,
hold meetings on a term basis to support and review of and continuous | Risk and
improvements to the action plan and report findings to College Council | Compliance
meetings. Manager
o Quality assurance meetings occur on a term basis and reporting is
distributed to College Council.
e Regular Child Safe reporting is delivered to College Council on a term
basis.
e The Child Safe response process is applied to all matters identified.
Standard 6: Complaints Management
Intent: Complaints and concerns are handled sensitively, fairly and in the best interests of children.
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. Fraser Flames through governance by the College applies the following Executive Team, | Ongoing
policies and procedures to ensure matters of concern, complaint or Director of Sport
identification are handled accurately and in a timely manner:
e Complaints Management in Anglican Education Policy: training is
actioned on a yearly basis by all staff. This policy is available on
website and on the staff intranet. The College works with families to
provide timely feedback including 24 hours to acknowledge a
complaint and discuss steps to move forward.
e Child Safe Response: procedures ensure accurate and timely
reporting child safety and wellbeing concerns.
e Behaviour Management Policy: outlines a matrix of referred
responsibilities, responses and actions which is actioned accordingly.
o Whistleblowers In Anglican Education Policy: outlines processes for
raising matters both personally and anonymously.
2. The College shares the importance of children’s safety and wellbeing with | Executive Team, | Ongoing
families and communities by: Child Safe
e Identifying Child Safety Advocates who can support players in raising | Advocates
a complaint as indicated on Child Safe Advocate posters.
e Identifying our Community Code of Conduct which enables families to
recognise their role in how to raise complaints around student safety
and wellbeing.
Standard 7: Knowledge and Skills
Intent: Ongoing learning strengthens safeguarding practices.
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. Al staff are trained to respond to children’s safety and wellbeing following | Director Of Sport, | Ongoing

the Child Safe Anglican Education Policy and Child Safe Responses:
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Sports
For volunteers Coordinators,
Volunteer coaches acknowledge Child Safe Responses with assistance Risk and
provided from Sports Coordinators / Director of Sport. Compliance
Manager
Fraser Flames
Volunteers
2. Sports Staff training on child safety and wellbeing physical and online WHS Committee, | Ongoing
environments is carried out as follows: Director of Sport
e ySafe educating online safety for staff Sport
e Workplace Health and Safety training annually for sports coordinators | Coordinators,
Fraser Flames
For players and volunteers: Volunteers
o Volunteer coaches are encouraged to report physical or environmental
safety hazards to Sport coordinator or Director of Sport for appropriate
action.
3. Sports Staff training on effective use of records management, child’s rights | Sports Staff, Ongoing
and privacy is carried out as follows: Risk and
e Code of Conduct in Anglican Schools and Education & Care Services | Compliance
includes a confidentiality notice ensuring staff to understand the rights | Manager
of children and how their records are kept confidential.
4. The college holds a training register which monitors the release and Risk and Ongoing
compliance of training across all staff including sports coordinators. This Compliance
includes (but not limited to): Manager
e College Induction training
e College policies and procedure training
e ASC Child Safety Processes training
e Child Safe Advocate training
e Mental Health First Aid training
e  Staff role specific training
For external volunteers
e Volunteer coaches complete the required policy training.
Standard 8: Physical and Online Environments
Intent: Ongoing learning strengthens safeguarding practices.
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. Community are directed to policies on our website outlining child safe and | Director Of Sport | Ongoing
wellbeing practices for online and physical environments:
e Parents Code of Behaviour
o Community of Conduct
2. Fraser Flames directs community to the Y Safe online safety hub resource | Director of Ongoing
on FCAC website to support online safety learning. Technology
Director of Sport
3. Physical environments are supported by ensuring: Executive Team Ongoing
Training courts and fields have high visibility and are open spaces.
Change rooms are specific areas separated from public amenities.
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identifies patterns.

4. Regular auditing and risk assessments of physical environments are WHS Ongoing
conducted to identify and mitigate any potential hazards for students and Committee,
staff and also undertake the following practices: All Staff
o Workplace Health and Safety committee meeting on a term basis to
review minutes and take necessary action to resolve concemns.
o For all training and matches a risk assessment is completed for each
specific sport or special event by sports coordinators or lead
supervisor.
o Volunteer coaches are encouraged to highlight any hazards to playing
surfaces and surrounds to match officials, sports coordinators or
Director of Sport
5. We have established clear protocols for supervising players in both Director of Sport, | Ongoing
physical and online spaces. Sport
e Coaches are appointed at the commencement of each season and Coordinators,
presented to children as a safe adult. Fraser Flames
o Coaches are responsible for the children’s supervision and safety Volunteers
while they are training and playing, under supervision on parent/s
when present.
o FCAC staff are presented to the community as a supervising
representative.
e  Ensuring children are provided clear out of bounds rules for training
fields. Parent supervision is encouraged at games.
o Ensuring players are placed in age according to teams.
o Players are informed of the importance of remaining with the team
during training and games, including being on time and ensuring all
players are collected by parents.
e Players are not permitted to use technology during training or games.
8. The College Emergency Response Plans identify response procedures for | Principal, Ongoing
incidents in both physical and digital environments, which apply to Fraser Critical Incident
Flames also. These include: Team,
e The Principal enacts the Critical Incident Plan and assembles the All Staff
Critical Incident team for an immediate response.
¢ Individual response plans exist for Suicide utilising the Suicide
Response Plan.
Standard 9: Continuous Improvement
Intent: Continuous improvement strengthens child safety practices
No. | Action Taken Responsible | Timeframe
Person (If applicable)
1. The Child Safe Committee hold meetings on a term basis to support and Child Safe Ongoing
review the Child Safe Action Plan to continually improve and reflect on Committee
areas of improvement. The action plan findings are reported to College
Council meetings.
3. Parent and Friends (P&F) Forum meetings allow for new and existing Principal Twice yearly
policies and practices to be discussed and feedback provided.
4, Our Complaints register ensures the College tracks complaints and Executive Team Ongoing
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¢ SharePoint protection / Response forms allow continuous monitoring
of incidents and issues.
o Complaints, concerns or safety incidents are analysed to identify and
inform improvements. This includes keeping a register of such
matters and processes.
5. Executive and Senior Leadership team meetings use data from feedback to | Executive Team Ongoing
inform continuous improvement.
o Fortnightly Principal Briefings update staff and volunteers as changes
occur due to reviews and improvements.
e Parents and Friends Open Forum enables the College Principal to
share regular updates with staff and volunteers as changes occur.
7. Risk assessments, policies, procedures, practices, processes and plans Risk and Ongoing
are regularly reviewed, based on agreed timeframes or when a significant | Compliance
incident occurs. Manager,
Heads of School,
Principal
8. A register of policies, procedures and risk management plans, including Risk and Ongoing
approvers and review cycles is used to inform work planning. Compliance
Manager
9. Child safety is a standing agenda item as part of College Council Principal, Ongoing
meetings including: College Council,
e Executive meetings. Child Safe
o  Child Safe Committee meetings to regularly review recommended Advocates,
standards and Improvement Plans. Executive Team
e Child Safe Advocate Committee meetings.
o Professional Learning Community meetings and Principal Briefings
with staff.
o Student Wellbeing Committee meetings.
Standard 10: Policies and Procedures
Intent: Clear documentation supports consistent and transparent practice.
No. | Action Taken Responsible Timeframe
Person (If applicable)

A register of policies, procedures and processes and review cycles
is used to inform work planning, these include:

e  Child Safe Anglican Education Policy V1.0

Child Safe Responses v1.1

Child Safe Operations v1.0

Child Safe Action Plan: Operations

Child Safe Action Plan: Improvements

Compliance Support V1.0

Child Safe Standard

Our Commitment: Creating Environments for Children and
Young People to Thrive. Code of Conduct for Anglican Schools
and Education and Care Service.

e Complaints Management in Anglican Education Policy

e Whistleblowers in Anglican Education Policy

e Behaviour Management and Anti-Bullying Policies

Executive Team

Ongoing
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A comprehensive external audit of the College’s compliance witha | Risk and Compliance Five yearly
broad range of child safe legislation and requirements is conducted | Manager, Termly
no less than five yearly as arranged by the Anglican School Executive Team

Commission.

Internal audits of the Child Safe Action Plan by standards are Risk and Compliance Termly
conducted on a term basis at the Child Safe Committee meeting Manager,

and adjustments will inform the development of the Child Safe Child Safe Committee
Improvement Plan. Finding of improvements will be reported to

College Council.

Assurance and learning review of the Child Safe Responses actions | Risk and Compliance Semesterly
and reporting processes are undertaken on a semester basis to Manager,

ensure accuracy and inform the improvements plan as necessary. Lead Child Safe

Finding will be reported to the Child Safe Committee and College Advocate

Council.

A BlueCard register is maintained, and BlueCard'’s linked (where Risk and Compliance Termly
applicable) on an ongoing basis. A compliance audit of the Manager,

BlueCard register and linked BlueCard's is conducted each term College Council

and a report is submitted to College Council each term.

A volunteer register is maintained, and BlueCard’s linked (where Risk and Compliance Termly
appliable) on an ongoing basis. (A compliance audit of the Manager,

Volunteer register is submitted to College Council each term College Council
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